DECA DRESDEN EAST CIVIC ASSOCIATION

DECA was instrumental in bringing together membjsym three
jurisdictions to tackle public safety issues foahoihg Shallowford Road.
This corridor forms a large portion of DECA'’s wastdorder, and will now
be patrolled by units from Chamblee, Doraville, &eKalb Police
Departments, in a coordinated effort through a rpuitisdictional Task
Force. This document contains four reports from 2899 by that task
force. DECA thanks the policy makers who came togieto make this task
force a reality, and of course, the officers invamlyn making our
neighborhoods a better place to live.
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DeKalb County Police

" #$
% # &'()* (#

North Precinct
“DeKalb County/ Chamblee/ Doraville Multi-Jurisdict ional
Task Force”

Situation:

The corridor of Chamblee Tucker Road/ Shallowformh® is the convergence point of
Dekalb County, the City of Chamblee, and the CityDoraville. After meeting with
representatives from DeKalb County CEO Mr. Ellis,on@nissioner Rader,
Commissioner Boyer, City of Chamblee Councilman &lggDoraville Mayor Jenkins,
DECA (Dresden East Civic Association), and repregeres from all three Police
agencies a commitment was made to form a Task Force

Area:
Chamblee Tucker Road/ Shallowford Road Corridoe(@®vided map).

Mission:
To reduce crime and improve the quality of life &rthe citizens of DeKalb County, the
City of Chamblee, and the City of Doraville.

Execution:



Phase I- Analysis of crime in the area of the abmreidor.

Phase II- Planning of operations utilizing resoaré®m all three agencies to conduct
coordinated operations in the respective jurisdi@l targeted areas based off the
evaluation of crime/ intelligence analysis datag§thl).

Phase llI- Implementation of Phase Il on a monbagis.

Phase IV- Evaluation/ Dissemination of Phase ltween the three Police agencies in
compliance with Departmental rules and 28 CFR. i-fnbnthly meeting would be held
to evaluate operational information and currenktags. This information would in turn
be taken back to the respective Departments arsgrdisated to the appropriate units/
chain of command.

The four phases would be repeated with continuérations made to improve
effectiveness and efficiency.

AFTER ACTION REPORT

On Saturday, May™, 2009, at 1300 hours, North ICP and Code Enforcei®éicers
checked the Motel 6 at 2820 Chamblee Tucker R@gproximately 80 % of the rooms
checked had violations. The Motel 6 managementisgaged a warning with a re-
inspection notice that would occur on or after J#he2009. The deficiencies would
have to be corrected by the re-inspection date.



On 05-09-09, at around 1400 hours, the Multi-Jigtsshal Task Force made over one
hundred self initiated stops (both traffic and scigpis persons). Thirty-three citations
were written and seven arrests were made.

MPQO D.L. Yarbro #1823
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North Precinct
“DeKalb County/ Chamblee/ Doraville Multi-Jurisdict ional
Task Force”
General Operation Plan
May 14™, 2009

Situation:
The members of DECA had a complaint in referenc@dssible a possible gambling
house at 3300 Shallowford Road.

Area:
3300 Shallowford Road.

Mission:
To investigate 3300 Shallowford Road and discerthé location is being used for
gambling.



Execution:
Conduct a surveillance, investigate, and enforgegambling violations while working
in conjunction with Chamblee PD.

Coordinators:
MPO D.L. Yarbro #1823, DeKalb County Police DepatiNorth ICP (404)-392-5397
Captain D. Perkins, City of Chamblee Police Departm



AFTER ACTION REPORT

3300 Shallowford Road









After receiving both written and verbal consenetaer/ search the location from Mr. Lau
the following facts were discerned:

1. This location was leased to Mr. Benz Lau (A/M 054%), 535 Abbots Mill
Drive Johns Creek, GA 30097.

. Mr. Lau stated the location was in the processettirtg its business license.

2
3. Mr. Lau stated that they would only gamble smalbants of money (Change and
dollars).

Captain Perkins and his unit responded to theilmt@nd took over the investigation.

MPOQO D.L. Yarbro #1823
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“DeKalb County/ Chamblee/ Doraville Multi-Jurisdict ional
Task Force”




SHALLOWFORD ROAD CODE SWEEP PART |

Situation:

The DECA and business communities have requestsitasce from the Police
Department in dealing with the numerous Code Viofet along the Chamblee Tucker
Road/ Shallowford Road corridor.

Area:
Chamblee Tucker Road/ Shallowford Road Corridoe(@®vided map).

Mission:

To conduct proactive patrol along the Chamblee ®ucRoad/ Shallowford Road
addressing all Code Violations. These operatiooslavbe in tandem with Code sweeps
made by the City of Chamblee and the City of Ddkawn the targeted areas.

Execution:

On Thursday, 05-21-09, at 1100 hours, Officer Dx.arbro #1823 along with Code
Enforcement Officer Edwards conducted a sweepirsgaon Shallowford Road, just west
of I-85. Starting on the North side of Shallowfdtdad, all the locations were checked
(within the time constraints) up to the WynscapaAments. A commitment was made
by Officer Edwards to work with Officer Yarbro onomthly biases to continue these
code sweeps in the listed corridor as well as tBEBR and Surrey neighborhoods.



AFTER ACTION REPORT

2727 Shallowford Road (Apollon Auto Service). Thi#owing violations were

observed/ addressed with either a court summoasa@rning depending on the
violation. In reference to the warnings issuedlibsiness was given a time frame to
correct all of the violations as the location wobklre-inspected. It should be noted that
the owners were very receptive to addressing allsbues and working with the
community. Not all of the violations observed depicted on this document.

Unregistered Vehicle



Unregistered Vehicle

Vehicle Parked on the Grass



2735 Shallowford Road (Wynscape Apartments)

2735 Shallowford Road (Wynscape Apartments). Dflewing violations were
observed/ addressed with a warning list noting tix@y would be re-inspected on or after
June 2% 2009, for compliance with all of the violationBlot all of the violations
observed are depicted on this document.

Boarded Windows

Debris/ Trash



Structural damage

Damaged/ Eroding Stairwells



Exposed wires

Pool Violations



Unsecured/ Damaged fence around the pool

Damage to the metallic porches

MPO D.L. Yarbro #1823



DeKalb County Police

Lt #$
% # &'()* (#

North Precinct
“DeKalb County/ Chamblee/ Doraville Multi-Jurisdict ional
Task Force”




SHALLOWFORD ROAD CODE SWEEP PART Il

Situation:

The DECA and business communities have requestsdtasce from the Police
Department in dealing with the numerous Code Viofet along the Chamblee Tucker
Road/ Shallowford Road corridor.

Area:
Chamblee Tucker Road/ Shallowford Road Corridoe(@®vided map).

Mission:

To conduct proactive patrol along the Chamblee ®ucRoad/ Shallowford Road
addressing all Code Violations. These operatiooslavbe in tandem with Code sweeps
made by the City of Chamblee and the City of Ddkawn the targeted areas.

Execution:

On Thursday, 05-23-09, at 1200 hours, Officer Dx.arbro #1823 along with Code
Enforcement Officer Edwards conducted a sweepirsgaon Shallowford Road, just west
of I-85. Starting at 3133 Shallowford Road andhgdio 3297 Shallowford Road.



AFTER ACTION REPORT

3133 Shallowford Road

Roof/ awning area damage

Rear fence damage



3139 Shallowford Road

Signs being stored against the wall

Damaged rear fence



Tires/ yard debris

3147 Shallowford Road

Awning damage



Peeling paint

Damaged fence/ unstable fence



3153 Shallowford Road

Peeling paint

Debris in yard



Rooster as a pet

Sign being stored against the wall



3183 Shallowford Road

This location already has a Warning notice in refiee to the grass needing to be cut and
yard debris. It has a compliance date of 05-24-09.

3191 Shallowford Road

Debris/ trash

Peeling paint



Flat tires (inoperable vehicle)

3205 Shallowford Road

Trash/ debris



3199 Shallowford Road

Expired Registration (April 2009)

Tires in the yard



Yard debris

3233 Shallowford Road

Debris



3235 Shallowford Road

Yard sign

3241 Shallowford Road

Trash/ debris/ grass



3247 Shallowford Road

Trash/ debris

3253 Shallowford Road

Debris/ sign against the wall



3297 Shallowford Road

Trash/ debris

Fridge in the front yard



Front yard fence posts with no fence

It should be noted that while conducting Code Swea 2, | spoke with some of the
individuals at these locations. They took immeagliadrrective action to comply with
DeKalb County Code requirements.

MPO D.L. Yarbro #1823



